
 

 

 

 

 

overcoming unconcious bias 

Unconscious biases are social stereotypes and prejudices that individuals hold about 
certain groups of people or characteristics, often formed based on societal norms and 
personal experiences. In the world of software engineering, where diversity is 
essential for innovation and success, unconscious biases can lead to discrimination 
in hiring and limit the field of applicants. Thus, it's essential to understand and 
overcome these biases to create a conscious and inclusive workplace environment. 

 

 

 



 

 

 

 

what is unconscious bias in hiring? 

Unconscious bias can significantly impact hiring decisions, especially in fields such 
as software engineering, where the number of minority individuals and women is 
low. Bias can take various forms and is often based on personal qualities, such as 
race, gender, disability, age, and social class. These biases can alter the hiring 
process, such as who is chosen for interviews, the types of interview questions asked, 
and how candidates are evaluated. Enforcing diversity and challenging unconscious 
biases means finding and hiring the best candidate based on skills, talent, potential, 
and culture fit. 
 

 



 
 

 

how to overcome unconscious bias in software engineering hiring 
 

evaluate and recognize your biases: Before instituting change, it's important to 
be aware of your implicit biases. Acknowledge the areas where you may have 
preferences, and evaluate the reasons behind them. Be mindful of your potential 
biases when interviewing candidates and re-evaluate them often. 

 

standardize the interview process: Create consistent and standardized interview 
procedures, including specific interview questions for each candidate, to ensure that 
the process is unbiased. Include a diverse set of interviewers for each position, 
eliminating any favoritism in the process. 
 



 

 

 

Blind Resume Reviews: Covering up the names and non-related personal details of 
candidates in resumes, while focusing only on their qualifications, allows the selection 
process to eliminate bias and level the field for every applicant. 

 

Strengthen Diversity Recruitment: Actively seek candidates from diverse sources 
and networks, including underrepresented groups in technology. Attend events and 
job fairs, cultivate relationships with universities, and make use of professional 
networks. 

Offer Inclusive Language in Job Descriptions: Consider the language used in job 
postings and descriptions and ensure that the description, requirements, and 
responsibilities written do not showcase any unnecessary exclusivity. 
 



 

 

 

 

the impact of overcoming unconscious bias 

Overcoming unconscious bias not only enhances the candidate pool but presents a 
more diverse, empowering, and inclusive workforce. A more diversified workforce 
will drive innovation, productivity, and creativity within the tech workforce. The 
more inclusive a company, the greater diversity of the team ideas and perspectives, 
allowing more challenges to be addressed more comprehensively, equipping the 
company for success in a broad manner. 

 
 

 



 

 
 

 

Overcoming unconscious biases in hiring requires a continued effort and must be 
incorporated into the company's culture and values to be successful. It requires 
ongoing re-evaluation of hiring processes and by making a concerted, conscious 
effort, companies can reduce barriers for individual prospective employees and find 
the most exemplary and diverse group of candidates who will drive success in their 
company and the tech industry. 
 


